The Learning Conversation

The goal of the mentoring process is to create a reflective environment
where the mentee can address various issues. The various stages of the
mentoring experience will dictate the flow of the learning conversation.

The learning conversation is especially useful in maintaining an
effective mentoring relationship. The steps include:

Reaffirmation—The mentor and mentee establish
connectedness, using more than just the normal social niceties.
In a good relationship there will be a mutual recognition of
emotional states and level of interest.

Identifying the issue—The issue to be discussed is
articulated and the mentee’s desired outcome is identified.

Building mutual understanding—Through the use of
open-ended questioning, the mentor encourages the mentee
to explore the issue in depth. Direct questioning allows both
participants to understand the situation and all of the elements
involved more clearly. The mentor wants to avoid offering
solutions or analogies to his or her own experience. When

the conversation comes to a natural end, the mentor should
summarize and determine that a mutual understanding has
been achieved.

Exploring alternative solutions—This occurs when
both the mentor and mentee allow themselves to be as creative
as possible, looking for ways to move forward. The goal is to
construct a range of solutions, from which the mentee will
eventually choose, to take away for reflection. Guide the mentee
to determine his or her own solutions. Don’t offer to do things
mentees can do for themselves.

Final check—The mentor encourages the mentee to review
what he or she is going to do and why, and what the mentee
has learned about both the situation in question and himself
or herself. This creates mutual understanding and places the
responsibility for what happens next on the mentee.
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