Seven Steps of Good Planning

Step 1: Define the specifics of the activity
What would the crew members like to do? Consider what
has been done before as well as the crew members’ interests.
Create a final list and work with your Advisor to develop an
activity that will help crew members meet requirements for
the Discovery, Pathfinder, and Summit awards.

Step 2: Define resources
Determine the time needed for the activity as well as
needed skills from the crew and any consultants who will
be participating. Determine needed materials and supplies
and anticipated costs. You must also make sure that there is
sufficient adult leadership available.

Step 3: Consider alternatives
Evaluate the ideas to determine that they meet your crew’s
Program Capability Inventories and that you have the
resources to actually do the activity as planned. Determine
if there are any alternatives that might work just as
well—or better! Appraise your crew’s ability to handle any
unforeseen changes.

Step 4: Commit the plan to writing
Draft the plan and calendar, being sure to include support
activities and key dates. Be sure to schedule periodic status
checks to help execute the plan properly.

Step 5: Promote the plan
Promote the plan and the event. Have a point of contact for
any questions to be answered. Consider how your audience
prefers to communicate in choosing the tools to use when
advertising the adventure: social media, paper handouts,
email blasts, etc. Follow up with multiple messages to
build excitement.

Step 6: Implement the plan
Have fun. Take pictures. Share stories. Celebrate success!

Step 7: Assess the activity
Implement regular assessment checkpoints along the way to
ensure you are making progress. After the activity, debrief
the entire experience with crew members. Take notes to
put into the crew’s history file to help during the next
planning cycle. Reflections allow members to learn from the
experience. The goal is for the next crew adventure to run
more smoothly when lessons learned are applied.
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